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PMP Course Content:35-40hours

1.Agile Fundamentals and Traditional PM Foundations

· Agile/Traditional Project Management Foundations 

· Agile/Scrum Framework - From Agile Practice Guide 

· Introduction to Project Management Fundamentals 

· Project Management Framework 

· Summary 

· Assessment 

Business Environment 

· Aligning with Organizational Trends and Global Strategy 

· Project benefits and business value 

· Organizational Culture and Change Management 

· Project Governance 

· Project Compliance 

· Summary 

· Assessment 

2.Start the Project

· Identify and Engage Stakeholders 

· Form the Team 

· Build a Shared Understanding of the Project 

· Project Approach 

· Summary 

· Assessment 

3.Plan the Project

· Project Planning 

· Scope and Schedule Management 

· Cost and Quality Management 

· Resource 

· Procurement Management 

· Integration 

· Summary 

· Assessment 

4.Lead the Project Team

· Craft Your Leadership Skills 

· Create a Collaborative Project Team Environment 

· Empower the Team 

· Support Team Member Performance 

· Communicate and Collaborate with Stakeholders 

· Training, Coaching and Mentoring 

· Manage Conflicts 

· Summary 

· Assessment 

5.Support the Project Team Performance

· Implement On-Going Improvements 

· Support Performance 

· Evaluate Project Progress 

· Manage Issues and Impediments 

· Manage Changes 

6.Close Project / Phase

· Project / Phase Closure 

· Benefits Realization 

· Knowledge Transfer 

· Summary 

· Assessment
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