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PMP Course Content:35-40hours

Chapter :1 - Introduction to Project Management which covers fundamentals of agile, predictive and hybrid lifecycles

Chapter-2: 

Integrating Knowledge areas with  Domains 

(People, process and business environment) and Performance Domains 

A. Scope Management 

B. Schedule Management

C. Cost Management 

D. Quality Management

E. Resource Management 

F. Communication Management

G. Procurement Management 

H. Risk Management 

I. Stakeholder Management

J. Project Integration Management 

All these knowledge, areas will be taught with PMBOK7 approach by linking it to the following chapters: 

1. Start the project 

2. Plan the Project work 

3. Doing the Project Work 

4. Keeping the Team on Track

5. Keeping the Business in Mind 

Project Lifecycles which include Predictive or Waterfall, Adaptive or Agile and Hybrid will be dealt in detail 

Please note the compliance comes in project governance framework and will be covered during the course

Concepts will be dealt with practically
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